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A R Jayakumar

CEO, KITVEN Funds

Jayakumar has more than 23 years of experience in the field of banking and venture capital.
Karnataka Information Technology Venture Capital Fund (KITVEN Fund) is committed to
providing investments to the SME sector, especially in the field of information technology,
biotechnology, and nanotechnology in Karnataka and in‘the process will help in bringing
about competitive products which can move up the value chain. It is also involved in
financing for growth and expansion of already established companies. They understand the
need to provide more than just financial support to upcoming and promising companies
and associate with businesses which can have an economic and developmental impact in
the state. They are on the lookout for management teams with a strong and dynamic spirit
and an established track record which will have the potential for substantial future earnings
power and increased market share

hat do you look for in an
entrepreneur before in-
vesting in his future?

Normally, in an entrepreneur we look
at his credentials and a good track
record. Apart from this, since we will
be working together, we also look for
a strong sense of integrity and com-
mitment in him/her. It is very im-
portant for us that he or she is sure
and passionate about the whole ven-
ture. Another important factor that is
considered is the team in place-both
the entrepreneur and his team need
to be dynamic in nature and should
have an unparalelled synergy.

What are the typical mistakes an en-
trepreneur commits when seeking
investments?

While we understand the excitement
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of starting one's own venture, the
most common problem that we have
noticed over aperiod of time is that the
entrepreneurs coming up with plans
which are overambitious and having
unrealistic goals. In their excitement,
they tend to set targets for themselves
which are unachievable. We, as inves-
tors, try to make them understand by
guiding them about the hurdles they
are likely to face. When we see that the
entrepreneur is being overoptimistic
with his or her plan, we sit down and
have discussions over the roadmap.

What is your level of involvement in
an investee company?

We have a board of directors who do
the routine discussions and reviews
with the company. Our involvement
really happens only at these board
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meetings. We give the company and
the entrepreneur enough freedom
with their day-to-day activties. We
do not interfere in the area of daily
operations. Our focus is more on
the direction the company is headed
towards. We procure monthly state-
ments to see what are they achieving
as a company.

If things seem to be going bad post-
investment, do you get involved op-
erationally?

Well, it is not really in our interest to
get involved operationally. Whatwe do
instead is try and identify the reasons
for anything that is going wrong for
the business. We also find out how and
how much of the things are deviating
from the original plan. There might
be plenty of reasons for things to not






