Industry and academia:
a collahorative effort

The education system
is often criticized for
nol catering lo the
industry needs

finds out how IT
companies are now
partnering with the
academia to develop
industry-relevant
ckill sels

This conspicuous
gap neither reflects
well on part of

the academia, nor
does it reflect

any industry
invalvement to
help itself nse
from the
plummieting crisis

Jding muilgi-culiwral barriers,
fightimg the drpping attrition

' rate, catering to the growing
nevdl [or cross-functional skill seis
amongy others, the IT/ ITeS indus
try s lacing numerous challenges 1o
stay on s feef. A talenl pool con
sisting of skilled workforce romes as
ane of the top prionty aeas that
megils to be prompily  addressed
The college graduates who are
recrilted handly possess the hands
on Enowledee and are barely adepi
at adapting to the industry way o
working, coupled with work pres
apre and  high gquality standands,
which make @ more challenging
The exploding crunch of IT profes
sionals is pepged by Masscom, 1o

touch a4 whopqeing 500,000 employ
s by 2000, Ot of thie three mllioda
graduales and post-graduales whis
ass Oul every Wear a meete 25%

af the technical graduaies and
IE-15% ol oftherd ae 280 a8
i of the emplovable  stature

This conspicuous  gap neither
reflects wiell on pan ol 1 acade-
mia, nod does 1 meflect Ay indusiny
invalvement 10 help sell e from
the plummeting crisis

Reasons for lagging behind

The apparenl reason (of Uhis
lalent crunch. al e Girsr glanoe
mina down the blame on the slecs
tian walen. Lack ol loeus on behay-
ioral ampeects amd sodn skills, less ol

peactical IraiAiag, thae constraints
i it Lo Lifehe] [ocus o PrmpeCTs
Taln| practical Tl R AT

Tplh | willi the lmslastry
1o gelsife L wnd  the teaching
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conservative than being expenen
Ll==can s attribulesd 28 the diaw
backs of the slucational system,
which il (o &nlve, Dé  mdie
pragmatic and Eeep pace with
changing times

Lovkissh Mbetra, Hegsomal Managir,
Camporale Besponsibility, Cisco South
Axia, said, “The growing skills gap
melleids the dliim availabielity of Figeh
guakity college slucsion i India
and the galloping pace o the coun
iry's  serdice-driven econoimyy.  The
higpest challengse is that the acade
mia concendrates o theonsiical v/
problEm salveng skills and analydcal
ekills v aoiual straiegy Hnpeemenia
tion o 2ofl skills encompassing com
mumalian, CrReEInyviny, 5:'.Ilf-'l~|'\-||'-.
im0 atbods, ete.” The indusiny-acade
mia collaboration is an effective
means o bRdge the gap at the Jrass
roid Bl drsedd Bsefore @ boomerangs
imio chumang gradwates with no rele
vanl industry skills. Strategies could
vary [rom (aoe 0o lace imleracions of
industry. professionals with  acade
mid, ICTWeb based training. cre
atbon of universally acoepted bench
marks likoe certifations and I.Hll-*."|

level curmicudum changes which
coiild shoren the gap

Deependra L. Chumble, Chie
People Officer, Hexaware Techo

logies, accepled that talent crunch

was indeed a stark reality and
added, “Though engincering  ©ol
leges are mushrooming and are

|'|j|'||||:.: Lhie proe ial ofl in CErmig
up with sound infrastmacture, wunftil
recently, scademia has not fealized
1ise |||1| WL -|||. PO shisdends
1o make them smployable directhy
fram campuses. The process

ol



While the
partnership will

at one level address
the ‘dearth in
skill sets’ issue for
:nnnniu.lﬂ

institutions an
opportunity to stay
connected with the
corporate world

¥mctamorphosss has begun, Bt il
takes place a1 college instead of
school which s an unsvecessful
solution 1o the problem. The objec:
tive of taking steps a1 school level is
to ensure whatever knowledge s
imbbed at schood is encazhed at ool
ke and then from college 10 work. ®

Talent crunch 18 caused By sevies-
al factors: (Sounce: TeamLease
Services)

& Ageing population
#  [nadequate edhecational programs
8 Inadequale vocational braining

Eacalities
m lack of individuals with the

dhills and competencies required

for available jobs
w [mmoebility or ofl-location
opipOrturnities

m No detalled understanding ol
skill reqquirements in the markes
B Lack ol mdusiry LTI L

A collaborative effort

A comparey partners with an odhe:
catienal institute  dependding  upon
theeir newds andd resoneroes o dhispoal,
business forecists, market demands,
e, With the obiective of sirengihen-
ing the relationship with academic
bodies, universities and educational
institutions in Indis and abeoad, and
1o fonidy the RED base with acxlem-
i inputs frodm instituthons and vioe
verss, Hemaware was involved in
Trakn ihe Trainers program (TTT), a
Faculty Development Program (FIN)
desigicd o enable academicians
from varkimis emygneening and scence
colleges selecied for campus redations
tndeiative. They also have a Faculty
Helrmilier Coiree, with a Rands-on
workshop, By means of clssmoom
leciures, virneal classroom, e-leaming
and widen-based trainiegs lollowed
by assessmeents, they have also start
e ‘Campus Hexpert', an  Early
[nlervenion Program (EIF) for the
Ereahy recruits of Hexaware even when
thery are in campuises. This helps noan-
IT students to acquire sufBcient fumn:
dlamenital in compulers
before they jobn the compumy

Kishor Bhalerad, VP, HR
Persistent Systems, sadd, “Wih the
industry  prescribing  the  skills
required  for an employee o be
cmployable, the academia can
impant and train these prospective
employees adding o the skilled
workers segment. Employess gt a
variety of leamning methods 1o
choose [rom—clissroom traknlng,
self-study, distance education, high-
ef education or compoier-based
traiming, (CHT)." They have tied up
with IIT Mumbal, for [NHstance
Education Program (I¥EF) for Poss
graduate Courses in [T, and
Management lof graduale enginesrs
and working professbonals through a
simulabed classmom  environment
The company offers sponaomships

Liedeesh Belsra
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The growing diclls gap reflecly the

wlim availability of high qualfy college
educstion in India sad the gallpping pate
i the country’s service-drhnen eoonamy

Comm i Py Oevuam, Hismmis 1o i

The sbjeciive of Lalking steps at
school level b5 1o ensore whalever
knowiedge |5 imbibed al whoal
encashed 2l college and them from
college 1 work

for MTech [CS) lmom 0T k5, and
with BITS. Pilani ler an M35 pro-
gram. BITS would operate an ofl
campus centre amd conduct educa
thonal programs o meel our Beeds
by olfering specific degrees 1hiowgh
s COf-Campaes, Work-lntegrated,
Learmning Programs”.”™
The educatienal programs con
ducted under this eollaborative
arrangement offers employess an
opportunity o
5 Enhance their academic qualifi
TN
& Synegize theory and practice on
A sustabmed basds
& Be multk-skilled with exposure (o

upcoming technobogical areas
" Appreciabe  Eey  management
COETpis

& Participate betier in organiza-
thonal Enitiathves, improve thels
perspective, and provide mean-
kngeful inaights
SkillBridge, an employability

enhancemen! eleaming inktiative

by 247 Leaming. is a jundture
where corporates and educational
institutes can partner and empowes
students with skill sets that convent
them [rom near-hires to hires
Karthik K5, CEQ of 24x7 Leamning,
stated, “SkillBridge mitiative |s pri
marily been Launched in B and ©
cAtegory cilied withowl compromis-
img on the quality of manpower, an
untapped temritory for the corporate
and which possibly can hold the
key to reduced cost of manpower,

Corporate  recruiters  parnering

with us can expect redoced indoe-

thoen eyele and faster fumamound
time of Inducted fresh candidaies.

TeamLease has tied up with various

MEA, ITL. polytechnics and agricul

ture colleges, for training and plac

ing candidates. They are cusmently
exploring workionce development
program, which his English, cus
temer  service, selling skills and
basic computer skills. They use sell
profiling. e leaming, inatructon |ed

iraining and certilication 1o ensure
employability of  the  tradned
candlidates,

With pipeline development and
wotkforce re-skilling as the main
apendas, Clson Metworking
Academy (MetAcad), in addition o
rm{unkm IT knowledge and net

skills, als aims 1o brdge
!hr "digital divide” as it akoes techni
cal edueation 1o rural ldia, nclud
ing technologically backwand siaes
Cisco has also tied up exchisdvely
with all wormen nstitutes 1o encoir-
age girls 1o learm about networking
which has been always oonsidensd
a8 a male bastion. With over 170
Ciseo Academies actoss the country,
there are over 59000 Ciseo Certifisd
prolessionals

Key partnership indicators

When coommous tme, effons,
enefy And resources ane deployed
o recrail candidates and then to
train the pew joinecs into under
standing and acclimatizing to the
requbred skill sets in the job func
tieh, when relention & still A Esue
and atiftion a cause for wormy,
wheen there 5 a3 blatani mismatch
beetveeen the demand and supply of
the skilled worklomce, the company
nexds o shand up and take ndboe of
1he Siuatkon.

Miehra said, “When an Enifusry
stans {eeling the pinch of mot having
adequate stalf fo man projects, net-
works oF even operabions, il's a
wiakeup call for the condermed stake-
holders. Today's knowledge econo-
my & hinged on the (st thal skills
have bevome the nexi ghobal curmen-
oy and competitveness thrives on
the human competencies that exist
within the organizilion. The trade
off B greater elfickency and better
insighl leading 10 napined decision
imaking by the ongankealhon ™

Hiexrware hus staned ihe inkiative
of iraining teachers, who in
rain students and help in polishing »



# additional skills and give insights into
the latest technologies as requined by
the industry. This increases the com
munication between academics and
industry people and reduces the gap
betwern the educational curriculum
and actual job requirements.

Fighting the odds
Challenges have to be countered

and the mission has to be achieved.

Rajesh A R, Vice-president, Team-

Lease Services, gives a list of

reminders that will help in the mak-

ing of a successiul parinership ven-

fure between the industry and the

academia:

® All programs need o resuli in a
job commiserating with ones
educational qualifications

® Skill set requirements need to be
updated  vis-d-vis  industry
requirements. The curriculum
needs 1o be updated periodically

® Financing options should be pro-
vided for candidates who would
nesd them

® Proper allocation of budgets by
the instilute for infrastructure
and training aids

® Quality trainers to be hired 1o
implement these courses

® Meed for on-the-job training

# Designing a metrics (o measure
the success ol such initiatives
The dichotomy, as Mehra

pointed out, exists where companies

&
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With the industry prescribing the
skills required for an employee Lo be

CED o Ja ¥ Lk

SkillBridge is laonched in B and C
category citles, an ustapped territory for
the corporate and which pessibly can
hald the key 1o reduced cosl of manpower

are inferesiod 10 a large extent, in a
workforce catering 1o a specialized
newd that may be in vogue for a
smaller duration while universities
prepare their studenis on generic
skills for the long-térm

The idea of creating finishing
skills kicked off from this but with a
country like India it"s a drop in the
OCean

Any approach has to be framed
and executed so that it stands ben-
efited 10 one and all involved.
While the industry-academia pari-
nership will a1 one level address

the “dearth in skill s&ts’ ssue for
the companies at large, it will give
educational instiutions an oppor-
funity to stay connected with the
corporate world and be more effec-
tive in their approach. The student
and prospective candidate stands to
be at an advantage for they will
now become a ready resource 1o be
grabbed by the corporate giants,
abreast will all the latest trends and
polished skill sets. for a spiraling
career path, 4

renuka. wembu@expreisindla com



